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Accountability: evidence connecting 

strategies and outputs to outcomes. 

Leadership: vision, what business you 

are in, and promises about outcomes.

Accountability: strategies, 

output targets, evidence/ 

hypotheses about outcomes.

Reporting on data and 

deadlines.

Sustained effort to put 

performance first 
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. . . an ongoing dialogue between 

leaders and others in their 

organization about “how we do 

things around here.”
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 Leadership

 Opportunity

 Definition of Success

 Metrics/Visibility Systems

 Accountability Systems

 Predictable and Repeatable Processes

 Mission-Focus Among Staff/Incentive 
Structures


